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Effective and efficient communication is of utmost importance 
for organizations to succeed. Communication is the process of 
creating; interpreting; and relaying ideas, facts, opinions, and 
feelings about work performance, organizational effectiveness, 
and efficiency (Markovic & Salamzedah, 2018). Effective verbal, 
nonverbal, and electronic communication is the exchange of 
meaning as it was intended and allows for the interchange of 
information to create a connected world. 

Varying Communication Styles

Regardless if the communication is oral, written, or digital; the 
importance remains the same. Effective workplace communica-
tion among all stakeholders at all levels of the organization is es-
sential for organizations to produce impactful outcomes (Ferrin, 
2016; Jagadheeswari, Priya, & Gayathri, 2019; Leonard, 2019; 
Oñate, Cagiao, & Teixidó, 2019). Employees who demonstrate 
effective communication with employers, coworkers, and cus-
tomers demonstrate a valuable skill and are seen as important 
assets within the organization (Michael Page, 2020). Successful 
companies know how to communicate internally and external-
ly. They must understand the value of communication so that 
they can convey ideas to other companies, spread information 
about their products, and synchronize their own staff. 

People have different communication styles. Vast and varied 
workplaces, with generational differences and ever changing 
technology, can create barriers for effective communication. 
For example, 31% of Millennials and 30% of Generation X use 
instant messaging at work every day, as opposed to 12% of Baby 
Boomers (Lewis, 2018; Plumberg , 2018). Further 47% of Baby 
Boomers never use social media; whereas, 53% of Millennials 

use social media at least sometimes (Plumberg, 2018). This vari-
ation of communication preferences forces managers to adapt 
to the different generations who want to use the latest technolo-
gy and those who do not readily embrace current technologies. 

Ineffective Communication

Poor communication in today’s workplace, with unclear in-
structions and responsibilities, meetings that serve no purpose, 
and other work stressors lead to larger issues with widespread 
impact on the organization (Lewis, 2018; Plumberg, 2018). The 
detriments of poor communication on an organization include 
overuse of resources, lower efficiency, lack of innovation (Odine, 
2015), more errors, legal complications, recruitment issues, 
and adequate staffing problems (Buhler & Worden, 2013; Sher-
man, 2019). The possible monetary losses attributed to simple 
communication deficiencies are astounding. Grossman (2013) 
found an average loss per company of $62.4 million per year 
because of inadequate communication with employees. Lam 
and Dale (1999) noted that even if suitable internal and exter-
nal communication channels are in place, the lack of use of the 
communication channels leads to problems. 

For example, forgetting to send important emails; shipment 
errors due to missed phone calls; or loss of sales due to mis-
communication, or lack thereof, with customers and clients can 
have substantial negative impact on the organization’s success 
(Odine, 2015). Even if the lack of communication is not because 
of the company’s standard operating procedures, it is still the or-
ganization’s responsibility to ensure that employees are obeying 
the requirements for strong communication. From not being 
told what to do, how to do it, or who is in charge of what, leads 
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to confused workers and managers who are unsure of their or 
company goals (Díaz-Soloaga, 2019). 

The Economist Intelligent Unit found that 52% of workers 
indicated added stress because of poor communication, 44% 
noted that poor communication can slow or fail project com-
pletion, 31% indicated low morale, 25% said that performance 
goals are missed, and 18% said that ineffective communication 
can result in lost sales (Lewis, 2018; Plumberg, 2018). Lack of 
communication ranges from not answering emails to a lack of 
congruence in managers’ conceptualization. One of these ex-
amples, the lack of using communication, is just one of many 
that can have damaging impacts on a company. Lack of com-
munication creates distance and confusion among not only 
company-to-customer relations, but also company-to-employee 
relations. Without a strong requirement or standard of com-
munication, ideas/information cannot be shared effectively or 
agreed upon. 

Communication Strategies

According to Díaz-Soloaga (2019), implementation of specific 
communication strategies to transfer corporate identity suc-
cessfully to team employees allows employees to coordinate 
meetings, broaden information, and develop managerial rela-
tionships. One solution to improve workplace communication 
is having a chosen medium to communicate. Since email is the 
most prevalent form of communication among the three dom-
inant generations in the workplace (Plumberg, 2018), email is 
obviously the most effective form of communication within an 
organization. 

Effectively communicating the mission, vision, values, and 
goals of the organization promotes understanding of proce-
dures, timelines, and other criteria. Shareholders will then feel 
part of something larger; they will see the big picture, know 
their work is valued and respected, and see their investment 
flourish (Ferrin, 2016). Communication with employees, cus-
tomers, suppliers, and other stakeholders must be clear, concise, 
and correct. Managers must be able to communicate effectively 
for their organization to succeed (Morley, n.d.). One method to 
build effective communication among employees is to ensure 
that managers practice better planning techniques to clarify 
and understand their ideas and company goals before sharing 
with their employees. Managers should know exactly how the 
task is to be completed, what resources are needed, sequence 
of activities, and timeline to completion. Monitoring feedback 
and control procedures should also be followed (Adu-Oppong 
& Agyin-Birikorang, 2014). Keeping everyone involved and 
demonstrating active listening skills are critical aspects to en-

sure effective workplace communication.  
Further benefits of effective communication include in-

creased morale, decreased turnover, improved productivity, bet-
ter team building, stronger corporate culture (CLIMB Profes-
sional Development and Training, 2019; Ferrin, 2016; LaMarco, 
2018), and improved customer service (Marx, 2015). It is easier 
for stakeholders to support the success of the organization if 
they know what the company is currently doing, planning for 
the future, and aspiring to do. Companies with employees who 
are able to communicate effectively have positive outcomes 
(Brink & Costigan, 2015). With clear communication, employ-
ees have a better understanding of what is expected of them 
(Emerson, 2018), which increases performance rates (Brink & 
Costigan, 2015; Darling & Dannels, 2003; Sherman, 2019). Ul-
timately, effective communication can lead the organization to 
success and longevity (Buhler & Worden, 2013). 
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